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be important to manage expectations about which services are	solid	“commodity” technologies,	which are in	pilot	so that	we 
can assess their value for the community, and which are local experiments for those with particular goals and tolerance for 
imperfection. We need to help	faculty,	students,	and staff to be comfortable learning new skills and figuring out by	
experimenting. 

• Technology is rarely the problem; our challenge is making great use	of the	technology	via people	and understanding.	The
Task Force process and	the	report have	clearly	surfaced	the	fact that this	is a College	issue, not an	IS issue alone,	and	the 
College	as	a whole	is taking greater	ownership of	the	digital future	for Bryn Mawr.yn



	

	

	 	 	 	 	 	 	
	 	 	 	

	
	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	
	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

 	
 	 	 	
 	 	 	 	 	 	

	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	

Digital Bryn Mawr Task Force Final Report
April Board Meeting 2014 

With this report,	the Digital	Bryn	Mawr Task	Force brings to fruition	its	two and a half years	of research, planning,	and context-
sensitive	streamlining and refining of priorities. This report presents an overview of priorities and goals that have emerged through 
the Task	Force process, describes	how these	priorities	and associated goals are taking	shape in	a changing	environment at Bryn
Mawr, and outlines recent accomplishments, current initiatives, and recommendations for the future for each	of the	priority	areas. 

Overview	of Priorities and	Goals 

Three high-level goals inform	the Digital Bryn Mawr priorities and associated	objectives articulated below,	and they	will	guide our 
assessment of progress toward realizing the Digital Bryn Mawr vision:	

4. Enable digital	fluency	for students,	faculty	and staff 
5. Continue	to	develop appropriate	uses	of technology	for the	liberal arts context 
6. Experiment, assess, learn, iterate – strive	to	be	agile 

In	working	toward	the final Digital	Bryn	Mawr Task Force	report,	we have been continuously scanning the environment to 
understand trends in higher education,	especially for	liberal arts	and women’s colleges, and how technology is evolving in order to 
proactively integrate models that serve the College’s goals and leverage technology appropriately for our context. Much of the	
activity	and planning	described below,	across the areas of academic innovation, external relations, and infrastructure/foundations, 
was done in	conjunction	with the research,	synthesis,	and prioritizing	of the Digital	Bryn	Mawr process.	The	track	record of 
stewardship in	these	areas	provides a strong	basis for supporting the kinds of transformation we are aiming to achieve at scale. 

Bryn Mawr has moved from	experiments in using digital technology and thoughtful assessment of those experiments to securing 
significant grant funding	for building	sustainable and scalable programs based on early successes with these experiments.	We are	
now at an important pivot point where  aimTht     of the  andthe    



	

	

	



	

	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	
	 	 	 	 	

 	
 	 	 	 	 	 	 	
 

	
 	 	 	 	 	 	 	 	 	

	 	 	 	 		
	

	 	 			
	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 		

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	
	

	 	 	
	

investment, education for the community about how to manage and ensure
appropriate handling of data, digitization of important special collections as a
component of preservation planning, and interfaces that enable discovery of the 
College’s	rich digital collections	and	data (research	data,	historical collections,	
institutional data to inform	decision-making, etc.).	

4. IS	should focus increasingly	on… 
• advancing Bryn Mawr’s digital infrastructure and systems; 
• higher

-/*A'-!.-*<5&/0D!'-*%/&/0D!*/+!%-9-*%<5X 
• planning

 and prioritizing with administrative colleagues to enable strategic
use of systems and data. 

 of Change 

The Digital Bryn	Mawr	Task Force	began its	work in Fall	2011.	In the intervening	two and a half years, much leadership change has
occurred at the College. At the same time, the MOOCs frenzy in higher education has subsided to a tempered appreciation for
various models of blended and online learning designed and deployed to meet context-specific	goals.	 Bryn Mawr has emerged as a 
leader in	blended learning	for the liberal	arts. President Cassidy’s appointment ensures	continuity	for current campus initiatives	
that	support	the	Digital Bryn	Mawr priorities and enables	us to move forward confidently with appropriate next	steps in	planning	
and implementation in each key area. 

Gina Siesing’s appointment as Chief Information Officer & Director of Libraries means that Information Services is moving forward 
with organizational	design	and planning	related to broader goals in alignment with 



	

	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	
	

	 	 	 	 	 	 	 	



	

	

	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	

	 	 	
	 	 	

	 	 	 	 	
	 	 	

 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	
	

	
 

	

	 	 	

	 	 	 	
	

	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	

	
 	 	

	 	 	 	 	
	 	

 	 	

	  	
	

	
	

	
	

	
	

 	

	

	
	

	

	
 	 	



	

	

	
	 	 	 	 	 	 	

	
 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
 

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	

	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	

	
	 	 	 	 	

	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	

	
	
	 	

	
	

	

	
	
	

	 	
	
	
	

	 	

	
	

	

	

	
	

	
	





	

	

 	
	 	 	 	 	 	

	 	 	 	 	
	

	 	 	 	 	 	 	 	
	 	

		
 	 	 	 	 	

	 	
	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	
		

 	 	 	 	 	

	
	 	 	 		
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	

	 	 	 	 	
	
	

	
	

	 	
	 	

		
 	 	 	

		
 	 	

	

	

	

	

	
	

 	 	 	

	
	 	

	
	 	
	 	 	

	 	

	



	

	

	

	 	

	

	

	

	
	 	

	 	
	

	 	

		
 	

	
	

	
	

	 	

	

	 	
	

	

presence	not 
solely	on
numbers of 
visitors,	
friends or re-
posts,	but on
the quality of 
interactions	
and 
conversations.	
We place a
large value on	
the “word of 
mouth” we 
hear from	high
school visits,	
on the	road,	
and here on	
campus during
daily	visits	and	
events. 

• Of course	
measurement 
is also	critical 
to 
improvement.
Last fall, we	
launched a
new
admissions 
blog	on	
Tumblr that 
has	gained	a 
steady	(and	
growing)	
following.	 Mo 
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nthly visit to
our Tumblr 
blog	have 
increased from	
352 (Jan)	to	
408 (Feb)	to	
791 (March).	
We've 
averaged 866 
page-views	
per month
during	this	
time. 

• The Class	of
2018
Facebook page	
has	493 total	
likes,	which is 
up from	351 
on 3/24/14
(we	saw a 
significant
increase	since
the release of 
RD decisions.)
-Monthly 
average
number of 
peopl
engaged	with	
the page - 618 
(since 1/1/14)
-Monthly 
average
number of 
people sharing	
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stories	about 
page (likes,	
comments,
etc):	203 (also	
since 1/1/14)
-We average 
22 daily	repins	
on Pinterest 
(since 1/1/14
and the 
average	daily	
reach	has	been 
1,827. 

Alumnae/i • See website revamp status under • See budget and funding • We will	want
Engagement Undergraduate Recruitment. 

• As part of the website revamp, the Alumnae
pages are being redesigned to feature more
dynamic content and easier	navigation, and to
make information about events, programs,	and
resources more accessible. 

• Transition from	Harris to iModules for 
Alumnae/i Association (Summer 2014) 

• Executive Director of Alumnae/i Association
bringing together faculty and colleagues from	
across departments to make experiences
available to alums via digital technologies. 

• The Alumnae Association is	working	with	the	
Provost’s	Office	to	post 360	lecture	videos that 
were captured via our campus-wide Tegrity
lecture capture system.	This opportunity	was
identified	in a meeting of Gina Siesing, Tracy
Kellmer, Sarah Theobold, and a	subsequent
meeting with Jennifer Spohrer to identify
content that is already	occurring, e.g., 360	
lectures, and discuss ways to make it available
to alumnae/i on	the	website with low	

details	under	Marketing	
& Communications 
below. 

to measure 
engagement in
a broad way
using	analytics
to determine 
not only what
pages are most
visited,	or
what	content	
goes viral	on
social media,
but also what	
features	entice	
people to
complete a
desired call to	
action,	such as 
apply or give.	
We also want
to know	what	
are the most 
effective	
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• Zimbra email/calendar system	virtualization and Website Revamp
projects are funded are funded 



	

	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	

	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	

	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	
	

 	 	 	
	 	 	 	 	 	

 	 	 	 	
 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	
 	

	 	 	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	
	

	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	
	

	
 

	

	 	
	

	
	 	

	 	

	
 

	

	
	

	

	

	

As we build out the new single-mode fiber quality	with	

qualitative	and

optic	network on campus, we install cable parallel	
from	each location on campus to both Guild services at 
and Canaday.	We are in	the early	days	of this	



	

	

	 	 	 	 	
	

 	 	
 	

	

	 	 	 	 	 	
	

	
	 	 		

 	 	 	
	 	 	 	 	 	

	 	 	
	 	 	 	 	

	 	
	 	 	 	 	 	

	 	
	

	
	 	 	 	

	
	 	 	 	 	

	 	 	 	 	
		

 	 	 	 	
	 	
	 	 	 	

	 	
	 	 	

	
	
	 	

	
	

	
	

	
 

	

	

	
	

	 	 	

	
	

	
	

	
 	

	 	

	

• 

• 

yield revenue from	partner institutions to 



	

	

	
	

	

	
	

	 	 	
	

	

		
	
	
	

	 	
	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	



	

	

	 	 	
	 	

 	 	
	 	

	 	 	
	

	 	 	
	 	 	

	
	

	 	
	 	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	 	 	

	 	 	
	 	

 	 	

	 	 	
	 	





	

	

 
	 	 	 	

	

	

	
	 	 	

	
	 	

 	 	

	 	 	 	
	

	
 

	 	 	

	
	 	 	

	 	 	
	 	 	

		
 

	
	

	
	 	

	
	
	

 	
	 	

	
 	 	 	

	 	
	 	 	 	

		
 

	 	
	

	 	
	

	
 	 	

	

	
	

	
 	 	

	 	 	 	
	

	
 	

	 	
	 	

	 	 	
	

 
	

	 	 	
	 	

	

	 	 	
 	

	 	 	
	

	 	 	
	 	

• Building	on	the successful	 workshops,	conferences,	 to support	student	learning	
NGLC/Mellon model, each year trainings etc.	= $30,000. and enable scholarship? 
we will	continue	to	facilitate	a • Equipment needs/year = • Have	we created year-
multi-day	institute	for faculty	 $50,000 in classroom	 round	opportunities	for
and staff focused	on course	 upgrades + $15,000 minor faculty	to	learn	about	and 
design/redesign	(focused	on equipment. share	possibilities	(faculty	
blended learning	or other • Innovation fund for	faculty	 development), and at what	
forms of technology experimentation will	be levels are faculty
integration	to	support	desired partially	funded via already	 participating? 
learning outcomes). allocated endowment • How many larger-scale	

• Hire 2-3	additional Educational funds. academic projects such as
Technology	Specialists	to	 blended learning	are staff 
augment the team	of academic managing? 
technology partners.	This will • What	are the lessons 
enable: learned and student	

• Faculty	and	staff	to	 outcomes - experience	
create meaningful and documented and reported
innovative	curricular	 to community to inform	
and co-curricular	 future	projects. 
experiences	for • To what extent are	we	able	
students,	and to assess



	

	

	
	

 	
	 	 	

	 	
 	 	

	 	 	
	
	

	 	
	

	 	 	
	 	 	 	

	 	 	
 	

	 	 	 	
	

	 	 	
	 	 	

	
	

 

	 	

	 	 	 	

	
	

 	

	 	 	 	
 	

	

	
	

 	
	 	

	
	 	

	
 	

	 	 	 	

	 	
	

 	
 	 	 	 	

	
	

	
 	 	

	
 	 	 	 	

	
 	 	

	 		
 	 	 	

	

(or licensed)	in the	 feel the environment is? 
context of the	 • Is instructional	desig
(or licensed)	in the	



	

	

	
	 	 	
	 	

	 	 	
	 	

	
 	 	

	 	 	

	 	 	

	

	
	

	 	 	

	
	

 	
	 	

	 	 	
	 	 	 	
	 	 	

	 	 	

	
	

	 	 	
	 	 	 		

 	 	 	

	
 	 	 	 	 	

		
 	 	 	 	 	

	 	 	
	

 
	 	

	
	

	 	

	
 	 	 	

	 	

	
	

	
	
	
	

one another	based	on of the	course? 
recognition of	shared	 • % of	students with a digital
interests. Help them	to portfolio? 
form	peer mentoring • # of students for whom	the 
networks	based on portfolio	is a significant	
common goals that factor	in their	graduate	
emerge through school admissions and/or
consultation	within	and hiring for jobs? 
across disciplines. • Is	there	any	plan	of study	in

• Faculty	have	interest in which a	student	would be 
learning about multiple able to avoid courses and 
ways of presenting	 active learning	experiences
information to their that include competency-
students,	including	
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wireless access to Thomas via 
tested model that will work for 
the structure (thick	walls,	
lead); significant number of
classrooms and faculty offices
will	be covered.	Cost	to be 
covered by	IS Reserves
(~$180k).	

completed recently;
however,	we	need to	
continue	planning	as
wireless technology and
mobile usage practices
evolve.	For next-generation	
network	and data center 
planning, we need a full	
professional	study	to
determine specific	goals	for
our context and	associated	
costs.	This study	should	
begin	with our goals for 
Digital Bryn 
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